Business Continuity Plan  --  Entire Computer Room Out Of Order


Before an Attack

Users

1. Test & report.

Technology Services

1. Identify critical IT systems.

2. Take any preventative steps possible.

3. Develop relocation strategies.

4. Plan & Test.

5. Maintenance of BCP.

During an Attack

Users

1. Follow previously developed procedures.

Technology Services

1. Activate hot, warm or cold site.

2. Inventory losses.  What is gone forever, what can be repaired.

3. Begin rebuilding.

After an Attack

Users

1. Verify data in system. Look for data loss. If loss found, reenter data from paper copies.

Technology Services

1. Finish any remaining rebuilding.

2. Modify this BCP to close any gaps or problems in the procedures.

